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Training Objectives
1. To train HUD FO Staff and grantees on how to use the 

DRGR system.

2. To educate HUD FO Staff on grantee screens so they 

can better assist them with DRGR issues.

3. To help prevent common mistakes and problems with 

the DRGR system.

4. To ensure that HUD FO staff and grantees know who 

to go to for additional assistance.
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This is not an NSP policy training.  When it comes to discussions of policy, weõll lean on the experience 

of the HUD staff  in the room.
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Session Rules
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Please set all cell phones to silent or vibrate.

Raise your hand if  you have any pressing 

questions or are having computer problems.  

Training Schedule
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DAY 1ðHUD FO Staff & Grantees

ÅOverview of the System.

ÅDetailed Review of DRGR modules (Action Plans, 

Drawdown, QPR, Reports) and processes.

ÅNew DRGR features, including Monitoring and Audit 

actions and screens.

DAY 2ðField Staff Only

ÅReview of Day 1 Material.

ÅSpecific guidance on processes and screens viewable 

only by HUD staff.
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What information is in DRGR?

Action Plans
Group and track 

progress of activities; 
lay out project 

and activity 
budgets

Drawdowns
Obligate funds 

for draws; create, 
approve, edit 

vouchers; look up 
voucher line 
item status

QPRs
Summarize 
drawdowns, 
expenditures, 

obligations, and 
achievements for 

the quarter

Reports
Look at financial, 

reporting, and user  
account information 
in an easy-to-read 

and exportable 
format

Image Source:   http://www.ecu.edu/cs-admin/financial_serv/images/Money_Coins.jpg

DRGR Enhancements Scheduled as of February 2010
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NEW FUNCTIONS MODULE NOTES

Census Tract/

Block Group Lookups

Action Plan For Area Benefit Activities (Similar to 
IDIS Screens)

FHEO Data Entry QPR For Direct Benefit/Limited Clientele 
(Similar to IDIS Screens)

Monitoring/Audit/ 

Technical Assistance

Admin For Grantees to report summary-level 
info on oversight of grant recipients/sub-
recipients (Similar to GMP Screens for 
HUD Monitoring/ TA) Only # of reports 
and visits would show in QPR

Responsible 

Organization 

Profiles

Action Plan To provide DUNS #, address and contact 
info (similar to IDIS)
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Why is NSP in DRGR?
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ÅEmergency nature of the NSP appropriation (no time 

for HUD to create a new system)

ÅGrantees can add and edit Action Plans and quarterly 

reports; DRGR allows voucher creation and reporting on 

program income

ÅDRGR is set up in a way that it can track NSP outcomes by

Ámeasuring performance by activity and national 

objective

Átracking budgets and expenditures by activity

Registering a New Grantee Account
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Requesting a Grantee DRGR Account

Grantees:  Send the following information to CPD Field Office staff:

ÅUser Name

ÅGrantee

ÅAddress, Phone/Fax, and Email

Å5-digit number you can remember for your PIN

ÅYour roles 

(a) Grantee System Admin

(b) Request or Approve Drawdown

If  you already have a C ID for IDIS, please provide this #.

CPD Field Office staff will forward authorized requests to 

DRGR_Help@hud.gov

*Grantee role:  Submit requested information to HUD CPD Representative.

*HUD FO role:  Submit information to DRGR_Help@hud.govin a timely manner, 

ensure all necessary information has been submitted by grantee, follow-up if  

there are delays in obtaining access.
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Potential DRGR Roles
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For HUD users, basic

roles are:

ÅHHQ Admin

ÅRegular HUD User

ÅHUD ðView Only

Additional Roles are:  

ÅHUD ðApprove Draw

ÅCPD Rep Assigned to 

a Grant

For Grantee users, basic 

roles are:

ÅGrantee Admin

ÅRegular Grantee User

ÅGrantee ðView Only

Additional roles are: 

ÅGrantee ðRequest Draw

OR

ÅGrantee ðApprove Draw

* Information on the capabilities of people with these roles is located in the training 

binder.*

DRGR Tips
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ÅNavigate using DRGR Links, rather than your browserõs.

ÅNever use your browserõs BACK button.

ÅLogout using the Logout link in Utilities ðdonõt just close 

the window.

ÅSave early, save often! System times-out after 20 minutes.

ÅIf  you want to copy/paste text into DRGR, do so from 

WordPad or a file in .txt format.
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DRGR ðBasic Layout
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Use Main Navigation Bar to Select Module.

Use Module Navigation Menulinks to select screens.

Use Page Help on Right or Help Index on Left.

DRGR Modules
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Link only shows for Grantee 
Admin Users

Monitoring and Audit links 
show for ALL users

Links show for ALL Grantee 
Users.  

Proposed DRGR Release 6.5
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More on Modules . . .
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Search Voucher ðLink shows for ALL 
Users
Other Links ðOnly for Users with Draw 
Rights

Link shows for ALL Grantee Users

Opens MicroStrategy in a new window

Current DRGR Release 6.4

Action Plan vs. QPR Status
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Grantee HUD

Action 

Plan

QPR

DRAFT

Original in Progress

/EDIT

Modified-Resubmit

When Ready

REJECT

Rejected ïAwait for 

Modification

APPROVE

Reviewed and

Approved

DRAFT

Original in Progress

/EDIT

Modified-Resubmit

When Ready

REJECT

Rejected ïAwait for 

Modification

APPROVE

Reviewed and

Approved

SUBMIT

Submitted-

Await for Review

SUBMIT
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Action Plan vs. QPR Status

15

Grantee HUD

Action 

Plan

QPR

DRAFT

Original in Progress

/EDIT

Modified-Resubmit

When Ready

REJECT

Rejected ïAwait for 

Modification

APPROVE

Reviewed and

Approved

DRAFT

Original in Progress

/EDIT

Modified-Resubmit

When Ready

REJECT

Rejected ïAwait for 

Modification

APPROVE

Reviewed and

Approved

SUBMIT

Submitted-

Await for Review

QPRs cannot 

be submitted 

if  APsare in 

ôSubmittedõ 

status.

Changes cannot 

be made to the 

Action Plan 

if  QPR is in 

ôSubmittedõ 

status.

DRGR ACTION PLAN/REPORTING PROCESS

Grantee ôAdminõ Functions
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ÅAssign/remove users from a grant.

ÅBlock drawdownson activities.

Grantee AdminsCANNOT request/approve 

drawdownsautomatically. These roles are 

added separately, and do not come with being 

an administrator!


