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GENERAL QUESTIONS 

 

What is DRGR? 

 

The Disaster Recovery Grant Reporting System (DRGR) was developed by Housing & Urban Developmentôs 

(HUD) Office of Community Planning and Development (CPD) for the Disaster Recovery Community 

Development Block Grant (CDBG) program and other special appropriations.  It also serves as the reporting 

system for all Neighborhood Stabilization Program (NSP) grantees.  DRGR can be accessed on the internet 

through the website: https://drgr.hud.gov/DRGRWeb/login.do . 

Data from DRGR is used to review activities funded under the program and for required quarterly reports to 

Congress. The system was developed for grantees to identify activities funded under their Action Plans and 

Amendments along with budgets and performance goals for those activities. Once an Action Plan is submitted 

and approved, grantees can submit quarterly reports summarizing obligations, expenditures, drawdowns, and 

accomplishments for all their activities.  Grantees also use DRGR to draw funds for these activities. 

 

Where can I find training and help materials for DRGR? 

 

Help materials are available in DRGR itself (see the accompanying screenshot).  Training materials are 

available online at http://www.hud.gov/offices/cpd/communitydevelopment/programs/drsi/drgrs.cfm.  If you 

have additional questions or are having problems with the system, contact DRGR_Help@hud.gov.  

 

 

https://drgr.hud.gov/DRGRWeb/login.do
http://www.hud.gov/offices/cpd/communitydevelopment/programs/drsi/drgrs.cfm
mailto:DRGR_Help@hud.gov
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How does information flow in DRGR? 

There are steps HUD and grantees take outside of DRGR vs. steps that are taken in DRGR.  Grantees publish 

their Action Plans/Amendments for public participation and then load these activities into DRGR for drawdown 

and reporting purposes.  

A. Grant and Activity Setup  Some of the key steps for grant and activity set-up include: 

1. HUD HQ staff load grant and grantee profiles into DRGR. 

2. Ft. Worth CFO staff load account information after the grant agreement is signed. 

3. Grantees request user accounts with draw roles through HUD CPD field staff.  Field staff forward 

these requests to DRGR_Help@hud.gov.  

4. After DRGR accounts are created, DRGR grantee system administrators must authorize access to 

each grant for all non-admin user accounts. 

 

 

 

5. DRGR grantee users create a DRGR Action Plan by: 

a) Entering overall narratives into the Disaster Damage and Recovery Needs fields. 

b) Entering projects to group activities (use BUCKET if no grouping is needed). 

c) Entering activities with budgets and performance measures and assigning activities to projects. 

mailto:DRGR_Help@hud.gov
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d) (Optional) Grantee calls field office to discuss DRGR action plan draft.   HUD field office users 

can view Action Plans before they are submitted. 

6. DRGR grantee users submit the Action Plan once it is complete.  Repeat steps 1-4 above when new 

activities have to be added or changes need to be made to existing activities. 

7. HUD users review the DRGR Action Plan.  If edits are needed, they reject the plan so the grantee 

users can edit it.  If it is acceptable, they approve the plan and it is used as a template for the 

quarterly performance report (QPRs). 

B. Activity Obligation and Drawdown  Authorized grantees users can create and approve vouchers to draw 

funds after Steps 1 ï 5c. are completed and grantee users with draw authority have updated the activity 

obligations in the drawdown module.  See drawdown user guide for additional information. 

C. Reporting   DRGR will automatically include any activities in the DRGR QPRs created if any funds 

were drawn down or obligated for that activity during the report period.  Grantee users create each 

DRGR QPR by: 

1. Adding the QPR for the upcoming due date; 

2. Entering overall narrative to describe accomplishments across programs and projects. 

3. Entering information on activities with activity progress narratives, addresses assisted (as 

applicable), performance accomplishments and financial updates; 

4. Submitting the QPR once it is complete.  QPRs are due within 30 days after the end of each quarter. 
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ADMINISTRATION 

 

What information must a grantee user submit to gain access to the DRGR? 

New HUD users in DRGR must have their supervisor submit a CHAMPS request to add DRGR to their 

systems profile. CHAMPS can be accessed at http://useraccess.hud.gov. After ADP Security confirms that this 

has been completed, DRGR system administrators can create an account in DRGR for the user. If users are not 

notified after the help tickets show them as complete, the user and/or their supervisors should send an email 

message to DRGR_Help@hud.gov requesting information on the status of the DRGR access request for their 

employee(s). They should include the following in the message for each user account request: 

o Full name  

o "H" number  

o Field Office  

o Address  

o Phone number with extension  

o Fax number  

o Email address  

For new grantee users or grantee user account updates, grantee supervisors should send an email message to 

their field office requesting DRGR access. Field staff will review the request for accuracy and completeness and 

forward it in an email message to the DRGR_Help@hud.gov. Potential users must submit the following 

information in their request: 

o Full name of user  

o Grantee Name  

o B or C# assigned for IDIS User ID (if current IDIS user)  

o Address  

o Phone number with extension  

o Fax number  

o Email address  

o Whether you will be the primary DRGR system administrator for your community  

o Whether you are authorized to request or to approve drawdowns  

o For grantee users that do not have a current IDIS account - Five digits you can always remember for your 

PIN which will be used by the HUD help desk for help tickets)  

What do I do if I have forgotten my user ID/password or get a log in error? 

 

HUD users should be able to use the ID and password they use to log in their workstation.  Grantee users with 

IDIS accounts that could be matched should be able to use their IDIS C# and password, and grantee users 

without IDIS accounts were re-assigned (or will be assigned) B IDs, temporary passwords and system-

generated PINS (these were emailed July 17 to users that were in the system during the original migration). A 

list of grantee user IDs and system roles are now included in the REPORTS module of DRGR. 

 

http://useraccess.hud.gov/
http://www.hud.gov/utilities/intercept.cfm?mailto:DRGR_Help@hud.gov
mailto:DRGR_Help@hud.gov
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If any DRGR users have difficulty accessing DRGR because of login ID or password problems, they must now 

contact the main HUD Help Desk at 1-888-297-8689 (Option 9).  Please be ready to provide your five digit PIN 

to the help desk staff member who answers your call.  The HUD help desk is the main point of contact for 

password resets. If you have problems working with any modules or screens in DRGR, you can send an email 

to DRGR_Help@hud.gov. If you try to log onto DRGR and get the error message óUser is still logged into 

systemô for more than 30 minutes, please contact DRGR_Help@hud.gov and ask for a session reset.  

 

Why are grants missing when I log into the DRGR account? 

 

If you are not a DRGR grantee system administrator, then you must also be authorized by your grantee system 

administrator to work on a grant after your account has been created by HUD HQ staff.  These grantee 

administrators use the ADMIN module from the main navigation bar to assign or remove users that have access 

to each grant.  Until this step has been completed on the grantee end, non-admin users will not be able to see or 

work with Action Plans and Quarterly Performance Reports for your grants. 

 

How do I change information for my DRGR Account? 

 

DRGR users can update their own contact informationð like email addressesð  using the PROFILE link under 

the UTILITIES menu on the left side of the screen.  If you need access to a grant you cannot see/edit, please 

contact your grantee system administer to authorize this access using their ASSIGN AND REMOVE USER 

screen as shown above. 

Any other changes to your system roles and privileges require contact with your CPD representative in similar 

fashion to a new account.  A supervisor  (for?) the grantee should submit the name and user ID for the person 

along with the role change ï for example, changing a person from requesting to approving vouchers.   These 

roles can be reviewed in the Reports tab as well. 

http://www.hud.gov/utilities/intercept.cfm?mailto:DRGR_Help@hud.gov
http://www.hud.gov/utilities/intercept.cfm?mailto:DRGR_Help@hud.gov
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ADMIN REPORT :  GRANTEE DRGR USERS BY SYSTEM ROLE      
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ACTION PLANS 
 

Can documents like the Action Plan be uploaded into DRGR?  

 

DRGR does not allow electronic documents such 

as MS Word or PDFs to be uploaded at this time. 

The information must be entered by either re-

typing or copying and pasting into DRGR.  

For NSP Action Plans, overall narratives should 

be entered into the Disaster Damage or Recovery 

Need fields in DRGR.  These may include Areas 

of Greatest Need, Distribution and Uses of Funds, 

Definitions and Descriptions, Low Income 

Targeting, Acquisitions & Relocation, and Public 

Comment. Please remember DRGR text does not 

preserve the formatting of maps, charts, or graphs.  

Information on activities is entered one by one by 

ADDING ACTIVITIES in the action plan 

module.  

Grantees can also enter in appropriation-specific 

community need narratives. Text fields can 

accommodate basic formatting such as Bold, 

Italic, Underline, and Bullets. 

 

 

 

 

 

Release 6.4 

 

 

What is a PROJECT vs. an ACTIVITY in DRGR?   

 

Separate DRGR activities are required if grants in DRGR have any subawards, separate national objectives, 

DRGR activity types, or multifamily properties.  Projects are used to group activities by categories such as 

major programs outlined in Disaster Recovery Action Plan (Housing, Economic Development, Infrastructure) 

or eligible use categories for NSP.  Projects are entered first. Activities are entered second (since they must be 

assigned to projects). 

 

The project function allows users to group individual activities for a local program or for a target area (such as 

city/county for state programs or neighborhood for entitlement communities).  If many subawards are being 

made for major activities listed in their Action Plan/Amendments, many grantees may use the project function 

to group according to these major types of activities.  If the activities in your published plan do not need to be 

broken down further, you can assign the activities to an all-purpose project titled ñBucket.ò  To do this, you first 

need to make sure the bucket project budget matches the grant amount.  Using the Action Plan link on the main 

navigation bar, you can search for the bucket project using the left link under PROJECTS. 



8 
 

 
 
 

 

 
 

 

Once you find the project, you can use the EDIT link under the ACTION column to check the budget.  If you 

choose to use the BUCKET PROJECT, make the project budget equals the grant amount.   

 

 
 

 

For grantees that make several subawards, PROJECTS could be added in DRGR to match the programs 

published in the action plan and then each subaward could be listed as a separate activity.  An example could be 
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that the published action plan included $4 million for repair and resale of homes to homeowners, but four non-

profit organizations were selected to administer these activities after the published plan was approved.   

 

 
 

 

This could be entered as a project and then four activities created (one for each non-profit) and assigned to that 

project.  Alternately, each non-profitôs budget could be entered as a project and the individual homes broken out 

as activities.  Grantees should contact their local CPD representative to discuss the best way to track and report 

on their programs. 

 

Projects can be added using the PROJECT-ADD link in the left navigation bar.  Project budgets can be adjusted 

up or down using the EDIT link under the ACTION column, but all project budgets cannot exceed the grant 

amount.  In the same way, all activity budgets cannot exceed the project budget.  If you have problems 

adjusting project budgets because of these rules, you can use the ADJUST PROJECT BUDGET checkbox on 

the EDIT ACTIVITY screen to move activity budgets when you assign them to a new project. 
 

Are there specific requirements for DRGR PROJECTS for NSP grantees?  

 

 Yes.  HUD would like grantees to use the NSP eligible uses in the DRGR Project screens.  This will allow 

HUD to track and report the budgets and expenditures for each of these types of uses.  In the DRGR Action 

Plan module, grantee DRGR users can use the ADD link in the left navigation bar under PROJECTS to create 

new DRGR projects.  To EDIT a project, use the SEARCH link under the PROJECTS navigation bar, and then 

select EDIT from the ACTION column. 
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When should projects and activities be entered into DRGR?  

 

Projects should be entered in as soon as the budgets are known.  Grantees typically enter the activities they will 

administer into DRGR when they know the budgets.  For activities that are part of a subaward competition such 

as a RFP, some DRGR grantees enter these in once awards are made while others wait until subrecipient 

agreements or other contracts are completed.  In general, there are two main paths and a variation on the 2nd 

path available to grantees in setting up projects and activities.  Grantees will have to take the following actions 

based on the appropriate path: 

 

Path 1 ï Grantees that have not yet entered any 

project-level data in the DRGR system, but know all 

their project and activity budgets. 

Grantees create project budgets first and assign each 

activity added to a project.   

Path 2 ï Grantees that have the grant amount in the 

ñBucketò or ñRestricted Balanceò project budget. 

Grantee can assign activities to the ñBucketò or 

ñRestricted Balanceò project budgets.  For any 

assigned to restricted projects, your CPD rep will have 

to work with you to re-assign activities and their 

budgets to approved projects. Grantees can use the 

ADJUST PROJECT BUDGET checkbox on the Edit 

Activity ï Page 1 Screen to re-assign activities to other 

projects. 

Variation ï Grantees (that are?) primarily states and 

urban counties making competitive awards, but have 

not made selections yet. 

Grantees may include projects and activities with 

known budgets, but will not add activities until these 

are known.  Grantees can create $0 budget projects 

and use the ADJUST PROJECT BUDGET checkbox 

on the Edit Activity ï Page 1 screen to automatically 
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inflate the project budgets. 

 

Path 1 is the most straightforward.  Typically, this is the one that smaller grantees will fall under if they are 

administering all their own activities or know all subawards early in the process.  Grantees that have not made 

subawards at the time their Action Plans/Amendments are accepted by HUD will more likely fall under Path 2 

or the variation.   

 

How do I identify the NSP funds allocated to an activity?   

 

To access the funds for drawdown, all NSP grant funds allocated to an activity have to be entered into the field 

ñTotal Budget, Program Funds.ò Since this field represents funds that will be drawn from U.S. Treasury, it 

should not include ANY other funds, including program income. 

 

Grantees should NOT put NSP activity budget amounts in any space listed to track óotherô funds- those are 

optional fields included to collect information on leveraging or match for other grant programs for which this 

data is required.  Funds entered anywhere except ñTotal Budget, Program Fundsò will not be accessible for 

drawdowns.    

 
 

 

 

 

 

 

 

 

 

 

 

7ÈÅÎ ÁÄÄÉÎÇ ÏÒ ÅÄÉÔÉÎÇ ÁÃÔÉÖÉÔÉÅÓȟ ×ÈÙ ÃÁÎȭÔ ) ÇÅÔ ÔÏ ÔÈÅ ÓÅÃÏÎÄ ÐÁÇÅȾ7ÈÙ ×ÏÎȭÔ $2'2 ÓÁÖÅ ÔÈÅ ÁÃÔÉÖÉÔÙȩ  
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If you canôt get to the second page of EDIT ACTIVITY it is often because a PROJECT has not been selected.  

This is a required field.    

 

 
 

When should I select ADJUST PROJECT BUDGET for an activity?  

 

If you select ADJUST PROJECT BUDGET, DRGR will inflate the budget of the project by the amount of the 

activity budget.  If you are re-assigning an activity from one project to another, it will also decrease the budget 

of the project the activity was taken from by the amount of the activity budget.  This function can also be used 

when you are adding a new activity and DONôT want to have to increase the project budget each time.   

Grantees that do not know project budgets in advance can use this function to start with $0 project budgets and 

inflate it as each activity is added.  However, a grantee would NOT want to select this box if they already 

entered the total project budget and they donôt want that project budget to increase any further. 
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What is an activity in CDBG/NSP vs. DRGR?  When should I aggregate or split activities in DRGR? 

 

In general, activities in DRGR are broken out when one of the following categories is different.  

 

a) National objective;  

b) Activity Type;  

c) Responsible Organization; and 

d) Separate Multifamily complexes (if applicable). 

An activity should be at the level of detail to meet a national objective.  Activities must be listed separately any 

time the grantee needs to track the type of activity or beneficiary group.  As with IDIS, single family activities 

may be aggregated, but each multifamily property must be listed as a separate activity.  Each activity type listed 

in DRGR may have very different performance measures.  Activities should identify the organization directly 

responsible for administering the activity. 

   










































