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DRGR FAQanuary 2010

GENERAL QUESTIONS

What is DRGR?

The Disaster Recovery Grant Reporting System (DRGR) was developezlibingl & UrbanDevelopmerd s
(HUD) Office of Community Planning and Development (CPD) for the Disaster RecowvennGnity
Development Block Grant (OBG) program and other special appropriatiofisalso serves as the reporting
system for all Neighborhood Stabilization Program (NSBhtges.DRGR can be accessed on the internet
through the websitéittps://drgr.hud.gov/DRGRWeb/login.do

Data from DRGR is used to review activities funded under the program and for required queptetl/to
Congress. The system was developed for grantees to identify activities funded under their Action Plans and
Amendments along with budgets and performance goals for those activities. Once an Action Plan is submitte
and approved, grantees can sitqnarterly reports summarizing obligatmy@xpenditures, drawdowns, and
accomplishments for all their activitie&Grantees also use DRGR to draw funds for these activities.

Where can | find training and help materials for DRGR?

Help materials are ailable in DRGR itself{see the accompanying screenshdtjaining materials are
available online ahttp://www.hud.gov/offices/cpd/communitydevelopment/programsfitegis.cfm If you
have additional questions or are having problems with the system, dR&& Help@hud.gav

B Community Development Systems
Disaster Recovery Grant Reporting Sstem (DRGR)

Roter | Admin | Aconplans | Drawdown | | Reports |
Role:! Admin Action Plans Drawdown
Grants
Grants View Grant PAGE-SPECIFIC HELP
" view Al HELP INDEX - MASTER LIST

Utilities
- Print Page

[C|OSE ] | [ View Grant History ] Grant Closeout Checklist
hapee P
- Logout
Grant Number: State Grantee: Yes
R B-08-DN-48-0001
Links
- PDF View -
_ ﬁﬁv\er Grant Name: Appropriation Name:
_ _E'D_CpD Home Neighborhood Stabilization Program Housing and Economic Recovery Act
- HUD Home

Grant Amount: Appropriation Code:
$101,996,848.00 86X0162

Disaster:


https://drgr.hud.gov/DRGRWeb/login.do
http://www.hud.gov/offices/cpd/communitydevelopment/programs/drsi/drgrs.cfm
mailto:DRGR_Help@hud.gov

How does information flow in DRGR?

There are steps HUD and grantees take outside of DRGR vs. steps that are taken in DRGR. Grantees publi
their Action Plans/Amendments for public participation and then load these activities into DRGR for drawdow
and reporting purposes.

A. Grant and Activy Setup Some of the key steps for grant and activitylgeinclude:

1.
2.
3.

HUD HQ staff load grant and grantee profiles into DRGR.
Ft. Worth CFGstaffload account information after the grant agreement is signed.

Grantees request user accounts with draw thlesigh HUDCPD field staff. Field staff forward
these requests BRGR_Help@hud.gav

After DRGR accounts are created, DRGR grantee system administrators must authorize access to
each grant for all neadmin user amunts.

DRGR Grant Lifecyle - Proposed (Mockup) Key:

GRANTEE

LOCCS -
HUD

Grantes publishes s
Artion Plang Grant Agreement
Arendmert Executed by Grantes

¥ LOCCS processes

Grant agreernent draw requests,
executed by HUD. perfarming
Grant contract info walidatien and
entered by Ft. Worth forwarding valid
CFO raqueststa Treasury

Gramter users Grantee creabes OPR

Granbes users with Grartee usess

- Grantee defines Action oy with Feequest T cortaining data
& = Plan containing activity- b Dvaw rights Draw rights Including actual Grantee
E = level data including rights obligate create o hers B performance, funds submits QPR ta
= é arajected performance Granrtes submits fands for aach with line iterns wudieribe deawn, funds abligated, HUD staff

[G] and budget (A} Action Plan to ackwlt from one ar ftems and funds expended at

HUD seaff (B) g rmore activivies the activity level
————e X e e, ——,——————————— e e e ] —— -
A4 r
: HUD staff
[+ =] Grant and Grantes i
(U= prafile infarmation anproves 4 approves QPR
E B entered by HO
GRANT & ACTIVITY ACTIVITY OBLIGATION REPORTING
SETUP / FUNDING & DRAWDOWN
5. DRGR grantee users create a DRGR Action Plan by:

a) Enteringoverall narrativesnto the Disaster Damage and Recovery Needs fields.

b) Enteringprojectsto group activities (use BUCKET if no grouping is needed).
c) Enteringactivitieswith budgets andgrformanceneasures and assigning activitieptojecs.


mailto:DRGR_Help@hud.gov
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d) (Optional) Grantee calls field office to discuss DRGR action plan draft. HUD field office users
can view Action Plans before they are submitted.

6. DRGR grantee users submit the Action Plan onedbmplete. Repeat stepg hbove when new
activities have to be added or changes need to be made to existing activities.

7. HUD users review the DRGR Action Plan. If edits are needed, they reject the plan so the grantee
users can edit it. If it is acceyile, they approve the plan and it is used as a template for the
quarterly performance report (QPRS).

B. Activity Obligation andDrawdown Authorizedgrantees users can create and approve vouchers to draw
funds after Stepsil5c. are completed and granteensswith draw authority have updated the activity
obligations in the drawdown module. See drawdown user guide for additional information.

C. Reporting DRGR will automatically include any activities in the DRGR QPRs created if any funds
were drawn down orldigated for that activity during the report period. Grantee users create each
DRGR QPR by:

1. Adding the QPR for the upcoming due date;
2. Enteringoverall narrativeo describe accomplishments across programs and projects.

3. Entering information omctivitieswith activity progress narratives, addresses assisted (as
applicable), performance accomplishments and financial updates;

4. Submittingthe QPR once it is complete. QPRs are due within 30 days after the end of each quarte



ADMINISTRATION

What information must a grantee user submit to gaimccess to the DRGR?

New HUD usersin DRGR must have their supervisor submit a CHAMPS request to add DRGR to their
systems profile. CHAMPS can be accessdutat//useraccess.huayg After ADP Security confirms that this

has been completed, DRGR system administrators can create an account in DRGR for the user. If users are
notified after the help tickets show them as complete, the user and/or their supervisors should saihd an em
message tORGR_Help@hud.govequesting information on the status of the DRGR access request for their
employee(s). They should include the following in the messagebr @ser account request:

Full name

"H" number

Field Office

Address

Phone number with extension
Fax number

Email address

O OO0 OO0 Oo0OOo

For new grantee users or grantee user account updategrantee supervisors shodend an email message to
their field office rejuesting DRGR access. Field staff will review the request for accuracy and completeness al
forward it in an email messagettte DRGR_Help@hud.gawotential users must subrttie following

informationin theirrequest

Full name of user

Grantee Name

B or C# assigned for IDIS User ID (if current IDIS user)

Address

Phone number with extension

Fax number

Email address

Whether you will be the primary DRGR system administrator for your community
Whether you are authorized to request or to approve drawdowns

For grantee users thatdo not have a current IDIS account- Five digits you can always remember for your
PIN which will be used by the HUD help desk for help tickets)

O OO 0O O0OO0OO0OOoOOoOOo

What do | do if | have fogotten my user ID/password orget a log in error?

HUD users should be able to use the ID and password theéy lagein their workstation. f@antee users with
IDIS accountghatcouldbematchedshould be able to useein IDIS C# and pasvord,andgrartee users
without IDIS accounts were 1@&ssignedor will be assigned) B IDggemporary passwords and system
generated PIN§hesewere emailed July 1 users that were in the system during the original migration). A
list of grantee user IDs and systemtes are now included in the REPORTS module of DRGR.


http://useraccess.hud.gov/
http://www.hud.gov/utilities/intercept.cfm?mailto:DRGR_Help@hud.gov
mailto:DRGR_Help@hud.gov
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If any DRGR users have difficulty accessing DRGR because of login ID or password probégnmsust now
contact the main HUD Help Desk aB88297-8689 (Option 9).Please be ready provide your five digit PIN

to the help desk staff member who answers your @&leé HUD help desk is the main point of contact for
password reset#f you have problems working witliny modules or screens in DRGRuU can send an email
toDRGR Help@hud.gov I f you try to | og onto DRGR and get
systemd6 f or mo,pleasetcdntaddRGR (Help@hondugbvans ask for @ession reset

Why are grants missing when | log intdhe DRGR accourit

If you arenot a DRGR grantee system administrator, then you adasbe authorized by your grantee ®ms
administratorto work on a granafter your account has been credtgdHUD HQ staff These grantee
administrators use the ADMIN module from the main navigation bar to assign or remove users that have acct
to each grant. Until this step has been completed on the grantee eadpnmarusers will not be able to see or
work with Action Plans and Quarterly Performance Reports for goants.

Address |4 ] hitps:/ffdrar.hud.gov/DRGRWebjuser do?submit=Cther % 20Admin&grantld=1000008grantibr=111 i

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

I Community Development Systems
Disaster Recovery Grant Repqrtin@tem (DRGR)

LoginID:
Role:

Admin

ﬂﬁrl

\, Grantee Admin Assign and Remove Users Help?

utilities
- Print Page
- Profile

- Help Authorized Users: Available Users:
- Change Password
- Logout

Remove >>

Grant Number:

Links

- PDF Viewer
- Support

- CPD Home

- HUD Home

I Save Changes ] [ Cancel ]

How do | change information for my DRGR Accouht

DRGR users can update their own contact informaétidike email addressés using thePROFILE link under

the UTILITIES menu on the left side of tsereen. If you need access to a grant you cannot see/edit, please
contact your grantee system administer to authorize this access using their ASSIGN AND REMOVE USER
screen as shown above.

Any other changes to your system roles and privileges requiraatanith your CPD representative in similar
fashion to a new account. A supervigéor?)the grantee should submit the name and user ID for the person
along with the role changefor example, changing a person from requesting to approving vouchbese T
roles can be reviewed in tieeports tab as well.


http://www.hud.gov/utilities/intercept.cfm?mailto:DRGR_Help@hud.gov
http://www.hud.gov/utilities/intercept.cfm?mailto:DRGR_Help@hud.gov

ADMIN REPORT : GRANTEE DRGR USERS BY SYSTEM ROLE

Account Status: Active, Grantee State: Admin Rept: Grantee DRGR Users with System
Grantee: Role

User ID User Name User Email System Role

BOO R N I s OB G4 Grantee Administrator

GU  Grantee User
BOO 0 I
I I DD_R Drawdown Request User

GU  Grantee User
—— @ I

BOONE - DD_R Drawdown Request User

BoOHEE NN mms N N G~ Grantee Administrator
GU  Grantee User

L a
BOONE - . DD_A Drawdown Approve User
GU  Grantee User

cosHl o
- I I B DD_A Drawdown Approve User



ACTION PLANS

Can documents like the Action Plan be uploaded into DRGR?

DRGR doesiot allow electronic documents suc
asMS Word or PDFs to be uploaded at this tim
The information must be entered by either re
typing or copying and pasting into DRGR.

Disaster Damage:

For NSP Action Plangverall narratives should

be entered into the Disaster Damage or Recov

Need fielddn DRGR Thesemay include Areas

of Greatest Need, Distribution and Uses of Fur

Definitions and Descriptions, Low Income Release 6.4
Targeting, Acquisitions & Relocation, and Publ " |Areas of Greatest Need:
Comment. Please remember DRGR text does
preserve the formatting of maps, charts, or gra
Information on activities is entered one by one
ADDING ACTIVITIES in the action plan

module. Distribution and Uses of Funds:

Recovery Needs:

B 7 U =iz

Granteesan alscenter in appropriatiogpecific
communit need narrativesText fieldscan
accommodate basic formatting such as Bold, DRIt
ltalic, Underline, and Bllets.

What is a PROJECT vs. an ACTIVITY in DRGR?

Separate DRGR activities are required if grants in DRGR have any subawards, separate national objectives,
DRGR activity types, or multifamily properties. Projects are used to grctiyties by categories such as

major programs outlined in Disaster Recovery Action Plan (Housing dftombevelopment Infrastructure)

or eligible use categories for NSP. Projects are entered first. Activities are entered(siecenthey must be
assigned to projec)s

The project function allows users to grangdividual activitiesfor a local program or for a target afgsach as
city/county for state programs or neighborhood for entittiement commynitiesany subawards are being

made for majoactivities listed in their Action Plan/Amendments, many grantees may use the project function
to group according to theseajortypes ofactivities If the activities in your published plan do not need to be
broken down further, you can assign the aiiistoanalp ur pose pr oj e©ct Ttoi tdloed hi
need to make sure the bucket project budget matches the grant amount. Using the Action Plan link on the m
navigation bar, you can search for the bucket project using the leétiodr PROJECTS.



oo [ERPRN] oo | o | | cones | |

Project
Action Plan Search for Projects Help?
- Search Reps
- View All
rojects Search Criteria
- Add Project #: Project Title: Grant #: Grantee:

- Search
b,
‘\'H'/
Change Role Search | | | Reset
- Grantee Simulator
- Super User - H

hidalgo

User Results Page 1 of 1 (1 projects found)

Project | Project Project Budget | Disbursed Project -
Utilities Grantee # Title Grant # Amount Amount status | Action
: %’5@ Hidalgo BCKT Bucket | B-08-UN- 5.00 Open | View
- Help County, TX Project 48-0501 ’ P @ I

Once you find the project, you can use the EDIT link under the ACTION column to check the budget. If you
choose to use the BUCKET PROJECT, make the project budges grpigkant amount.

* Grant #:
B-08-UN-48-0501

* Project #:
BCKT

* Project Title:
Bucket Project

* Description:

Used to temporarily bucket all
activities that have no project.

Project Budget Amount:

[Save] | [ Return to Search Projects ] | [ View Activities ]
Project
Edit Project Help?

Financial Data

Grant Amount: %$2,867,057.00
Grant Returned $0.00
Amount:

Total Project Budget %0.00
Amount:

Available for Project %$2,867,057.00
Budget:

Total Amount $0.00

Budgeted to
Activities in this
Project:

For grantees that make sevesabawads, PROJECTS could be added in DRGR to match the programs
published in the action plan and then each subaward could be listed as a separate activity. An example coul



9

that the published action plan includ®&i million forrepair and resale of homeshtomeowners, but four nen
profit organizations were selected to administer these activities after the published plan was approved.

m— Dowoun | ors | | crames | |
Project

Action Plan Search for Projects Help?
- Search

Search Criteria
Project #: Project Title: Grant #: Grantee:

b-06-dg-12-0002

Change Role Search | | | Reset

- Grantee Simulator
- Super User - H

User Results Page 1 of 1 (4 projects found)

Project

Project Budget | Disbursed | Project

utilities Grantee # Project Title Grant # Amount Amount Status Action
- Print Page B-05
- Erofie Stafte of | ;oq Administrative | e o $4,823,033.83  $12,070.00 Open |Edit | View
- Help Florida Costs 0002
- Change Password
- Logout B-06-
State of | g Bucket Project | DG-12- -$2.06 $.00 Ope | View
Florida
0002
Links B-06
- BDF Viewer State of Method of el -
- Support Florida 101 | igrribution Housing | D712 | $79,906,962.25 | $843,880.84 Open |Edit | view
- CPD Home 0002
- HUD Home e Method of B-06-
3 102 Distribution Non- DG-12- $15,336,523.98 | $374,702.97 Open |Edit | View
Florida
Housing 0002

This could be entered as a project and then four activities created (one for eacbfitpand assigned to that
project. Alternately, eachngmr of i t 6s budget could be entered as
as activities. Grantees should contact their local CPD representative to discuss the best way to track and rey
on their programs.

Project can be added using the PROJERDD link in the left navigation bar. Project budgets can be adjusted
up or down using the EDIT link under the ACTION colurbnt all project budgets cannot exceed the grant
amount. In the same way, all activity budgetscat exceed the project budget. If you have problems

adjusting project budgets because of these rules, you can use the ADJUST PROJECT BUDGET checkbox o
the EDIT ACTIVITY screen to move activity budgets when you assign them to a new project.

Are there specific requirements for DRGR PROJECTS for NSP grantees?

Yes. HUD would like grantees to use the NSP eligible uses in the DRGR Project screens. This will allow
HUD to track and report the budgets and expenditures for each of these types of useBRIBEhAction

Plan module, grantee DRGR users can use the ADD link in the left navigation bar under PROJECTS to creat
new DRGR projects. To EDIT a project, use the SEARCH link under the PROJERIGEtion bar, and then
selectEDIT from the ACTION column
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Action Plan Search for Projects Help?
- Search

Search Criteria
Project #: Project Title: Grant #: Grantee:

Search Reset
|

Utilities Results Page 1 of 1 (7 projects found)

- Profile Grantee Project Project Title Grant # Project Budget Disbursed Project Action
- Hel I # Froject Title e Amount Amount Status
- Change Password Connecticut B-08-
- Logout -09- View
Logout State Program BCKT Bucket Project DN-09 3.00 Open |Edit | Vie
0001
Links B-08-
_ PDF Viewer Connecticut | cngn1 | Administration | DN-09- $1,775,363.00 $.00
e — State Program
- Support 0001
CPD Home - B-08-
- HUD Home Connecticut | cngn, | Acquisition and | o o 414 858,210.00 £.00 Open |Edit | View
_— State Program Rehabilitation 0001 e
Connecticut Financin, I
NS0903 N9 DN-09- $5,669,872.00 $.00 Open | Edit | View
State Program Mechanisms 0001
Connecticut B-08-
State Program NS0904 Land Bank DN-09- $300,000.00 $.00 Open |Edit | View
g 0001
Connecticut Dl
O P NS0905 Demolition DN-09- $1,427,495.00 %.00 Open |Edit | View
9 0001
Connecticut B-08-
NS0906 Redevelopment | DN-09- %$1,012,445.00 %.00 Open |Edit | View

State Program 0001

When should projects and activities be entered into DRGR?

Projects should be entered in as soon as the budgets are known. Grantees typically enter the activities they
administer into DRGR when they know the budgets. For activities that aref pasubaward competition such

as a RFP, some DRGR grantees enter these in once awards are made while others wait until subrecipient
agreements or other contracts are completed. In gerfexad,dre two main paths and a variation on the 2nd
path availéle to grantees in setting up projeatsl activities. Grantees will have to take the following actions
based on the appropriate path

Path 17 Grantees that have not yet entered any Grantees create project budgets first and assign ez
projectlevel data in the DRGR system, but know all activity added to a project.
their project and &ivity budgets.

Path 27 Grantees that have the grant amountinthe Gr ant ee can assign act.i

ABucket o or ARestrictediAiRestricted Balanceodo pr
assigned to restricted projects, your CPD rep will h
to work with you to reassign activities and their
budgets to approved projecGrantees can use the
ADJUST PROJECT BUDGET checkbox on the Edi
Activity T Page 1 Screeto re-assignactivities to other
projects.

Variation i Granteegthat are?primarily states and Grantees may include projsend activities with

urban counties making competitive awards, but hay known budgets, but will not add activities until these

not made selections yet. are known.Grantees can create $0 budget projects
and use the ADJUST PROJECT BUDGET checkbhc
on the Edit Activityi Page 1 screen to automatically
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inflate the project budgets.

Path 1 is the mostraightforward. Typically, this is the one that smaller grantees will fall under if they are
administering all their own activities or know all subawards early in the process. Grantees that have not mad

subawards at the time their Action Plans/Amendsiare accepted by HUD will more likely fall under Path 2
or the variation

How do I identify the NSP funds allocated to an activity?

To access the funds for drawdavai NSP grant funsl allocated to an activityaveto be entered into the field
i Ttal Budget, Program Funds .Sance this field represents funds that will be drawn from U.S. Treasury, it
should not include ANY other funds, including program income.

Grantees shoulOTput NSP activity budget amo udumdsshoseae any
optional fields included to collect information on leveraging or match for other grant programs for which this

dataisrequiredEunds ent ered anywhePRragram kund®p twi i T o tnaolt  Bwed @
drawdowns

[ oo DTN ow | om | meon | sow

Action Plans

Edit Activity - Page 1 Help?
“Indicats Requirs 4 Fisld
Continue to Next Screen | SaveActviy || cancel |
Grant Number: View Existing Activities:
B-08-DN-26-0001 [SelectOption |
View Activity Details
*ActivityType: Block Drawdown:
[Clearance and Demolition =] I Blocked by Grantee ™ Blocked/Restricted by HUD
*National Objective: ¥Total Budget, Program Fund= il
NSP Only - LMMI - s [319625.00 s4: 999,999.99)
*Grantee Activity Number: *Projected Start Date:
NSP-2008-0072-CFR D001 07/01/2009
s D) (e e Rl
Activity Title: *Projected End Date:
rorwood City 06/30/2010

7EAT AAAET C 10 AAEOEI ¢ AAOEOEOEAOh xEU

p2
>\
Qu
O
0
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| f you canét get to the second page of EDIT ACTI
This is a required field.

[ ooms NPRURR  ovon | o | o |

Action Plans

Edit Activity - Page 1 Help?
Grant Number: View Existing Activities:
B-08-DN-26-0001 [selectoption =l
View Activity Details
*ActivityType: Block Drawdown:
[Clearance and Demolition =l T Blocked by Grantee I Blocked/Restricted by HUD
*National Objective: *Total Budget, Program Funds:
NSP Only - LMMI - ¢ [319.625.00 (ex: 999,999.09)
*Grantee Activity Number: *Projected Start Date:
NSP-2008-0072-CFR-DO0T 0770172009
Select Date (ex: mm/dd/yyyy)
Activity Title: *Projected End Date:

Ironwood City 06/30/2010

SslectDate_(ex: mm/dd/yyyy)

*Activity Status:
Planned

* Project # / Project Title
001-D / Demolition

SelectProject

Environmental Assessment: Adjust Project Budget:
COMPLETED © No © Yes

Whenshould | select ADJUST PROJECT BUDGET for an activity?

If you selectADJUST PROJECT BUDGET, DRGR will inflate the budget of the project by the amount of the
activity budget. If you are rassigning an activity from one project to another, it will @lsorease the budget

of the projetthe activity was taken from kilile amount of the activity budget. This function can also be used
when you are adding a new activity and DONO6T wan
Grantees that do n&@how project budgets in advance cae tlss function to start withGbproject budgets and
inflate it as each activity is added. However, a grantee would NOT want to select this box if they already
entered the total pr oj eprojecthudpet tp intreasermrdy futthere y don 6t
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What is an activity in CDBG/NSP vs. DRGR? When should | aggregate or split activities in DRGR?

In general, activities in DRGR are broken out when one of the following categories is different.

a) National objetive;

b) Activity Type;

c) Responsible Organization; and

d) Separate Multifamily complexes (if applicable).

An activity should be at the level of detail to meet a national objective. Activities must be listed separately an
time the grantee needs to track tyyeet of activity or beneficiary group. As with IDIS, single family activities
may be aggregated, but each multifamily property must be listed as a separate activity. Each activity type lis
in DRGR may have very different performance measures. Aeswiiould identify the organization directly
responsible for administering the activity.































































