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4.0 Action Plans Module Activities

4.0 ACTION PLAN MODULE

As part of the CDBG program and related programs such as Disaster Recovery CBG and NSP,
grantees must notify the public about what activities they intend to fund. These documents are
called Action Plans and Amendments. They may include a list of specific programs and
organizations funded. In other cases, they detail a proposed method of distribution based on an
analysis of community needs. The method of distribution may identify areas eligible for funding
and the types of activities which will be considered. Action Plans and Amendments for grants in
DRGR must first be published and the published versions must also be approved by HUD.

If that Action Plan is approved, a grant agreement is executed and this information is entered
into the PAS/LOCCS systems by HUD CFO staff in Ft. Worth. When grantees enter information
into DRGR for published Action Plans and Amendments, they are listed as part of only one
DRGR Action Plan for each grant. The DRGR Action Plan must be submitted for review and
approval by HUD staff before the grant will be unblocked to permit draws and quarterly
reporting. In some cases, grantees will not fully budget the activities in DRGR when the first
DRGR Action Plan is submitted. When changes are made, grantees can continue to process
draws before the DRGR Action Plan is re-approved by HUD. However, changes in the Action
Plan must be approved by HUD before each quarterly report can be submitted.

w
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4.1 Adding and Editing Action Plans

Activities

4.1.1 Organization of the Action Plan Module: Responsible Organizations,
Projects, and Activities (GA)

Setting up the Action Plan properly is one of the keys to reporting accurately in DRGR. When
you create an Action Plan in DRGR you are setting up the list of activities that will be the basis
of drawdowns and establishing a template for information that goes into the QPR. The key steps

include:

1. adding a DRGR Action Plan by confirming the Grant #,

2. entering narrative on community-level needs,

3. identifying organizations which will be directly responsible for administering projects and

activities,

4. adding major program groupings in DRGR as "Projects", and then

5, adding

AActi viti

eso

w teiprojécts.wi | | be

assigned

Each activity must identify the project it belongs to and the responsible organization that will
administer it. Based on that, grantees must enter information on projects and responsible
organizations before activities. Responsible organizations can also be listed at the project level,

but this is optional.

AddAction
Plan for
Grant

Add Project
(Program
Groupings)
with Budgets

|

Add

— Responsible ———

Organizations

i

Add Activities
by National
Objective and
Activity Type

It is important to understand the relationship between projects and activities in DRGR before
entering date into the system. In DRGR, projects often correspond to the list of programs
outlined in the published Action Plan/Amendment. When these documents are published,
grantees may know how much they will allocate to each program or a smaller unit of local
government. However, they may not have actually awarded funds to individual programs for
specific types of activities. In this case, grantees may enter narratives on community needs and

list budgets for these higher level allocations as projects in DRGR.

In DRGR, activities are often only entered when awards are made to specific organizations for
specific types of activities targeted to specific beneficiaries. DRGR activities should be listed
separately by 1) Responsible Organization; 2) Activity Type; 3) National Objective; and 4)
Multifamily properties (if applicable)

For smaller grantees that administer their own activities, they may just have one activity for each
project. For larger grantees such as states and urban counties that award funds to smaller units
of local governments and non-profit organizations, there may be many activities for each
project. If a single family housing program run by a particular serves different income groups

t

(0]
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based on national objective requirements then that program is often listed as two different
activities in DRGR. In the same way, grantees must list multifamily complexes separately in

DRGR. The following report illustrates a sample of how this might look:

Project ID project Title~ Activity Type.~

G E=EE e

Acquisition - buyout of residential

Acquisition / properties

01 -
Acg/Disp Disposition

Acquisition - general

Clearance and Demolition

02- Clearance / Site
Clearance Development

Debris removal

Construction/reconstruction of

streets

Construction/recanstruction of
water/sewer lines or systems

03-Rehab Rehabilitation

Rehabilitation/reconstruction of

residential structures

New
Dé-Gonst Construction

Construction of new housing

Grant Funds

T . Metrics
Activi Activi
E]F.E?A NumbgrA Tilleg (=8 sl d
RINE < Nat Objes ums an
= [Ilg) | mowMed | piight=
Cartersville, City 5186-001- 5186-001- 50.00
of Cartersville Cartersville -

Atlanta, City of 31000t 5159.001-Atlanta $0.00
Brunswick, City 5214-001- e514 001 Brunswick  $9,000.00 $0.00
of Brunswick
D 5213-001- .
arien, City of Darien 5213-001-Darien $106,000.00 $0.00
Cartersville, City 5186-004- 5186-004-
of Cartersville Cartersville $0.00 $0.00
Brunswick, City 5214-004- o514 004 Brunswick $21,600.00 $0.00
of Brunswick
Cartersville, City 5186-003- 5186-003-
of Cartersville Cartersville $0.00 $0.00
Darien, City of 22 203K= 691303k Darien | $44,746.00 $0.00
EDZ*?’QEJ' 5213-03)Darien  $129,127.00 $0.00
arien
Darien, City of £212.03k-02
D —=——% 5213-03k-02-Darien = $90,160.00 $0.00
arien
Atlanta, City of E\;gg{; 4A- 5189-14A-Atlanta $0.00 $0.00
Brunswick, City 521414A- o1y 4p Brunswick  $5,000.00 50.00
of Brunswick
Cartersville, City 5186-012- 5186-012-
of Cartersville Cartersville $0.00 $0.09
Giyof Macon  SAIZUIE - E21201Z $0.00 $1,455,000.00
5213-012- N
Darien, City of Darer 5213-012-Darien $357 467.00 $0.00

$0.00
$0.00
$32,000.00

$0.00

Urgent Need
=
$0.00 $181,772.00

$0.00 $194,600.00

$7,500.00

$0.00

$0.00

$0.00

$532,900.00

$0.00

$524.625.00

$0.00

$0.00

N/A<
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Totalw
$181,772.00

$194,600.00
$9,000.00
$106,000.00
$32,000 00
$21,600.00
$7 500,00
$44,746.00
$129,127 00
$90,160.00
$632,900.00
$5,000.00

$524,625.00

$0.00$1,455,000.00

$0.00

$357 467.00

If you are unclear on how projects and activities are related, please contact your CPD
representative or DRGR_Help@hud.gov for additional assistance. CPD representatives will use

checklists review the DRGR Action Plan before the grant will be unblocked to permit draws.
This step is designed to make sure that the information on national objectives, activity types and
responsible organizations has been entered correctly before draws are made. Restructuring

activities is much more difficulty after draws begin.

/NOTE: If not all of a grant is covered in Action Plans/Amendments that have be;
published and approved by HUD, HUD may put the remaining funds in a
RESTRICTED BALANCE project. Grantees can add activities to this project, but
grantees cannot draw against activities assigned to this project. Once HUD apprc
additional funding, they may reduce the Restricted Balance project budget and ac
can be reassigned tother projects. DRGR Action Plan Review checklists may be
used for both blocked grants or restricted balance projects.

/

4.1.2 Adding an Action Plan

After a grantee understands some of the distinctions between DRGR projects and activities,
they can get started with DRGR Action Plans with a few simple steps. Adding the Action Plan is

done sel

by

ect

ng

t he 6Over

Duebd

n k

for

Activities

t he

viewing the list of Action Plans. After the user confirms the grant number on Page 1, they will
proceed to Page 2 where they can add community need narratives and other information such
as responsible organizations and projects.

gr a


mailto:DRGR_Help@hud.gov
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4121 Add Action Plan i Page 1

1. LogintorDRGR and accept the 6éDisclaimer. 6 On the
<Action Plans> link in the navigation bar.

O This action opens a default o6View All Action P

2. Clickonthe ©verDue> 6 Acti on Pl an Stmpaonsd | ink to add a
U This action open3$PadteConireh Grnt Acceeni(Fignre B.l a n

Role: -
Action Plans
View All Action Plans Help?
Grant =
State Grantee Name Grant Number Action Plan Status QPR
Status
AL State of Alabama B-04-DA-01-0001 Ready to | Reviewed and Add/Edit OPRs
Close Approved
Responsible Organization
- Add AL State of Alabama B-05-DJ-01-0001 Active Submitted - Await Add/Edit QPRs
- Search for Review
Utilities AL State of Alabama B-06-DG-01-0001 Active Maodified - Resubmit | Add/Edit OPRs
Profile K
- Help AL State of Alabama B-06-DG-01-0002 Active Reviewed and Add/Edit QPRs
- Reports
AL State of Alabama B-08-DN-01-0001 Active Modified - Resubmit Add/Edit QPRs
omeRend
Links
- PDF Viewer AL State of Alabama B-11-DN-01-0001 Active Over Due
- Support
- CPD Home
- HUD Home
Figurel: Vi ew Al Il Action Plans screen with o6Over Du

3. To continue thédAdd Action Plan procedure dick on the <Confirm Grant > button.
0 This action opensPahpe ZAddscreenopFiPgane

Action Plans

Add Action Plan - Page 1 Help?

Please confirm that you want to Add an Action Plan for the Grant listed below.

Grant Number Grant Description Grant Amount

B-11-DN-01-0001 NSP3 $5,000,000.00

| Select New Grant |

Figure 2: Add Action Plan i Page 1 Confirm Grant screen

41.2.2 Add Action Plan 1 Page 2

On the second page of the Add Action Plan screen you will provide specific details about your
grant to the system similar to those found on Page 1. The Add and Edit versions of this screen
also provide the user with the ability to add additional activities to the Action Plan after
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community need narratives (Figure 4 below) have been entered and projects have been set up.

The screen will also allow you to add funding sources by name and select the funding type for
that source.

1. Clicking on the<Add Activity > buttonSaves thé\ction Plan data and opeasnAd@éA c t i v
screen.
Clicking on the<Save>buttonSaves all entered or edited information about the Action Plan.

Clicking on the<Submit Action> buttonsubmits the Action Plan to the Field Office for review

Clicking on the<Canceb buttoncancelsall information that has been changed since the
Action Plan was previously saved.

Action Plans

Add Action Plan - Page 2 Help?
Grant Number: - Funding Sources
B-11-DN-01-0001 - Summary of Distribution and Uses of NSP Funds

- How Fund Use Addresses Market Conditions

- Ensuring Continued Affordability

- Definition of Blighted Structure

- Definition of Affordable Rents

- Housing Rehabilitation/New Construction Standards

- Vicinity Hiring

- Procedures for Preferences for Affordable Rental Dev.
- Grantee Contact Information

Grant Amount:
$5,000,000.00

Add Activity | | | Save ‘ | | Submit Action Plan | | | Cancel ‘
Grantee Activity Number Activity Type Total Budget, Program Funds Delete
Total $0.00
Funding Source Name Funding Type

Select Option -

| Add Additional Funding Source |

Figure 3: Add Action Plan i Page 2 screen

5. Grantees should type information into each comtyuméeds narrative shown on thereen.
Grantees gbuld only paste text into these fields if it has been saved as a separate text document
without formating using a text editor such as NOTEPAD. Tables cannot be pasted into these
fields. Any outside formatting that gets saved here may include codedhanplater sections
of the DRGR Action Plan from being viewed.
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Summary of Distribution and Uses of NSP Funds:

How Fund Use Addresses Market Conditions:

Ensuring Continued Affordability:

B I |:

Figure 4: Community Needs Narratives screen

GOTE: Grantees can enter information using the ADD or EDIT versions on them
Plan. In both cases, it is important to remembat different types of information is
added using different links:

Grantees add/ediesponsible organizations and projemysusing the navigation links
on the left side of the page.

Grantees add/edibmmunity needs narrative aactivity profileson themain part of
Q\e screen on Edit Action PléarnPaae Two /

4.1.3 Editing an Action Plan

In general, grantee users that have been authorized to access a grant shioleltobsork on Action
Plans. A few system rules affect whether a DRGR Action Plan can be edited:

e An Action Plan in a st at ué granfee use® hiab subnittedardd ¢ ann
Action Plan. It cannot be edited until a HUD user that can thewgrant has either rejected or
approved the Action Plan. Contact your CPD representative.

e An Action Plan with a QPR :QuartertyBearfrmeandeRepoitS§ canno
depend on data from the most recent DRGR Action Plan approved. Tha Rtgiocannot be
edited until a HUD user that can view the grant has either rejected or approved the QPR. Contact
your CPD representative.

e The Action Plan cannot be edited because: the Grantee is not active, the grant is not active or you
dondét hapabilitiese dAnty cgrantee DRGR accounts designa
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able to edit Action Plans or QPRs. If a grantee or grant is not showing as active in DRGR, this
may be a mistake by HUD DRGR system administrators. Contact your grantee system
administrator and/or DRGR_Help@hud.gov.

To Editan ActionPlayy ou si mply return to the AView AIIl Acti
0Acti on Pl &imcle®belawt)fuosré alni nAkct i on Pl an that can be ed
screen pens and any data previously entese@mitted can be edited and saved.

Action Plans g
View All Action Plans f
Grant .
State Grantee Name Grant Number Action Plan Status
Status
VA State of Virginia B-96-DR-51-0001 Close
VA State of Virginia B-98-DD-51-0001 Close
VA State of Virginia B-97-DU-51-0001 Close \Re\;iewed and Aggruved}
PEBS e it o1 s FEATE OF PUEQUAR S st b i p3onsieposisn o s b B s s B o oo Lo SR PAG U ) 3 S YOV 48 1 1518 55 bt o 0 g o s g8 VPSR st rer L BAGH Figrth 7R R AL DEG.

Figure 5: View All Action Plans screen

4.1.4 Viewing and Printing an Action Plan

The AView AlIl Action Pl anso s c rteteview @l ofdhe exdtemg t he s
action plans stored in the DRGR system. While the Add/Edit Action Plan pages only allow

grantee users to see profile of one activity at a time, the View Action Plan and Download Print

Version of the Action Plan let any user see all the information on the Action Plan at once,

including all activities.

This screen also provides the system user the abi
06Grantee Named, O06Grant Number 6, O0GPRnNG Statusbd, O

1. Log into DRGR and accept the O6Disclaimer. 6 Fr
<Action Plans> link located in the navigation bar.

O This action opens the AVi w All Action Pl anso
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Action Plans
View All Action Plans Help?
o]
Grant .
State Grantee Name Grant Number Action Plan Status QPR
Status
FL Florida Seminoles Tribe, FL B-98-RD-12-0001 Close Qriginal - In Prograss Review (PRs
ME State of Maine B-99-DK-23-0001 Ready to Reviewed and Approved | Review QPRs
Close
CA Redwood Valley Rancheria, CA B-99-RK-06-0005 Active Reviewed and Approved | Review QPRs
AR Pulaski County/College Station, AR B-97-NU-05-0001 Close Qriginal - In Progress Review QPRs
MI Wayne County, MI B-98-UU-26-0003 Close Submitted - Await for Review QPRs
U A P i i RS0 F B0 J PP POL 1 o 110 P00 3k PP B a0 E1 0 g A PR 08 g i g B B B i AR g g J g fd o f R B ) B o "EBWBWJIH.HM‘)FUMJ-I'Jﬂn‘ﬁ Ny L T

Figure 6: View All Action Plans screen

2.l n the AAction Pl an Statuso col umn, click on t
0 This action opens the fAV)iew Action Planodo scree

NOTE: T h e&/ievii Action Plard screen provides the ability to view Action Plan

information for aspecificGant ee i n the DRGR syste

access and the overall status of thetidn Plan. The Action Plan can consist of one
0 or more activities that will make up the whole Action Plan.

s
Boar - Qs aonsms [ I ™ ™

Action Plan Action Plans

View Action Plan Help?

< - Dawnload Prnt Vérsion
Back to Pravious Screen

Responsible Organization

- Search
Grant Number: - Disaster Damage
B-86-0R-42-0001 = Recovery Heads

- Vigw Action Plan Commants
Grantee Name: = View Action Plan History
State of Pannsylvania
Grant Amounk: Project # Project Title Grantee Activity # Activity Title
$1,845,234.00 9599 Restricted Balance No activities in this projact
BCKT Bucket Projact a3t 031

. At -
,rfyg\‘{.)‘buu,u.iurr' S F PR gy b GER s f BRI P biad gad b P IER FEa BB BPFOD G152 P a DB PP GEEE B PR sy B DTREE P iy b ad P B3R R RY 3 F3 Ja g s 5B BBy B g B B E Pira ] B piiaadBh JER R B a0 B R,

Figure 7: View Action Plan screen
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The links to the right of the @nt Number allow you to jump to various areas on this screen to read
related Action Plan information.

You are also able tdownload a printable version of the complete Action Platy clicking on the
<Downl oad Print Versionr Plakdimavihgatiedn kox umai

The<Back to Previous Screen buttonnavigates to the previous screen that the user last viewed.

4.2 Adding and Editing Responsible Organizations

Grantees must identify the organization directly responsible for administering each activity listed
in DRGR. DRGR requires information on the Employer Identification Number/Tax Identification
Number (EIN/TIN) as well as the DUNS number from the CCR. If the organization does not
have a DUNS, they can obtain one on http://fedgov.dnb.com/webform.

D&B DUNS Numbers™
for US Government

Contractors & Grantees
Decide with Confidence

Welcome to the D&B online DUNS request service for US federal Contractors, Grantees, and Loan Recipients!

Begin D-U-N-S Search/
Request Process

Welcome to the D&B D-U-N-S Request Service

About the D&B for US Federal Government Contractors and Grantees

D-U-N-5 Number

Dun & Bradstreet (D&B) provides a D-U-N-3 Number, a unigue nine digit identification number, for each physical location of
your business.

Frequently Asked

Questions (FAQ) D-U-N-5 Number assignment is FREE for all businesses required to register with the US Federal government for contracts
or grants.

D&B, CCR, Grants Click here to request your D-U-N-5 Number via the Web. If one does not exist for your business location, it can be created

Contacts within 1 business day.

D&B's Privacy Click here to request your D-U-N-S§ Number by phone (for U.S., Puerto Rico, and U.S. Virgin Islands Only).

and Data Policy For technical difficulties, contact govt@dnb com

Accessibility

4.2.1 Adding a Responsible Organization

The Add/Edit Responsible organization screen includes organizational information, including
DUNS, EIN/TIN and address. The screen also includes information for a primary contact.
1. Click on the fAction Plans> tab on the main navigation bar.

O This opens the fAView All Action Planso screen
2. ClickontheAdd> | i nk | oRespbnsildle Grganizétibne s@ct i on of the | ef't
caumn (circled belowy.

0 Thi s action o@opeased¢me( RiIAgur e 9)


http://fedgov.dnb.com/webform

4.0 Action Plans Module

Login ID:
Role:

Organization

Uutilities

- Print Page
- Profile

- Help

- Logout

- Reports

Links
- PDF Viewer

- HUD Home

Responsible Organization

Add Organization
Save | | | Cancel

* Indicates required field

Profile

*0Organization Name:

*0Organization Type:
-~ Select- -

*DUNS #: Ext:

*EIN/TIN #:
Address Line 1:
Address Line 2:

Address Line 3:

(ex: Division of Heusing)

*City:

Zip Code:

Save | | | Cancel

Figure 8: Add Organization Screen

For Official Use Only

Action Plans

*State/Territory:
-~ Select— ~

Contact Information

First Name:

Middle Initial:

Last Name:

Title:

Email:

Address:

City: State:

Zip Code:

Telephone: EXt:

3. Enter the profile and contact information for the organization.

Activities

I S N

—Select— ~

4. Click on the Save> button at the bottom of the screemtake the changes permanent Ganceb

to start over.

4.2.2 Editing a Responsible Organization

Grantees can edit existing responsible organizations using the Search link under the
Responsible Organization links on the left.
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Lo 0 oo CETRA  ouon | o | won | coms |

Responsible Organization

m

Search Organizations Help?
Search Criteria
- Add Organization Name: City: DUNS #: EIN/TIN #:
State/Territory:

Select Option

" bont age |
- Profile
Results Page 1 of 1 (5 Organizations found)
Organization Name City State/Territory DUNS # EIN/TIN # Action
Brunswick, City of Brunswick GA 999999999 999999999 Edit | Vview | Delete
City of Albany Albany GA 999999999 999999999 Edit | View | Delete
City of Macon Macon GA 999999999 999999999 Edit | Vview | Delete
Darien, City of Darien GA 999999999 999999999 Edit | View | Delete e
Georgia Department of Community Affairs Atlanta GA 999999999 999999999 Edit | View | Delete

Figure 9: Search Organization Screen
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4.3 Adding and Editing Projects

As indicated above, DRGR projects often correspond to the list of programs outlined in the
published Action Plan/Amendments. For Disaster Recovery CDBG, this is often based on major
activity categories such as Housing, Infrastructure, Demolition, and Administration. Since
DRGR activity types do not match NSP eligible uses, HUD has asked NSP grantees to use the
eligible uses to group DRGR projects. This allows HUD to better examine spending and
compliance requirements for NSP.

Sample DR CDBG Projects Sample NSP1 Projects
Project # Project Title mj:ﬁe_t Project # Project Title mjwe—t
Acg‘}D}Sp %ff;f;g%? $491,372.00 ADS?&;UU Administrative fees $3,440,878.00
Cleaur:we C:;a:\::rocpemfe:'i:te $61,100.00 N[;SDPD—[,]A— Financing mechanisms $1,763,500.00
03-Rehab Rehabilitation $801,933.00 NDSUPU'[?' Acquisition/Rehabilitation |  $14,264,286.25
04-Const New Construction $2,347,836.00 NI;SDPD_;:_ Land banking- Acquisition $1,619,598.00
09-Admin Administration £228,538.00 MNSP-D- Demolition £588,520.00
0000

9999 Restricted Balance %$640,000.00 NUSOPO—[I]E— e $15,554,557.75

PEII'QT?'I?H_Q 9999-Planning $640,000.00 9999 Restricted Balance £0.00

4.3.1 Adding a Project

2. Click on the Action Plans> tabon the main navigation bar

O This opens the AView AI8. Action Plansodo screen
S A S— Action Plans ;
Action Plan View All Action Plans H
: —Slefmh” 1Page2 > i
Proiects State Grantee Name Granj
S
=== FL Florida Seminoles Tribe, FL B—QS%
Responsible Organization {
- Search ME State of Maine B-99%
Change ROIE. CA Redwood Valley Rancheria, CA B-994
- Grantee Simulator 1
- Super User - HQ User } ) <
AR Pulaski County/College Station, AR B-97<
utilities MI Wayne County, MI B-98%
- Print Page bt
L e g oL NE Sl AT TV E VW N S N S N a2 o VN W PN Pl bl TN O N Y Y i b S o sV S IR RN S S S S s B & aieae s SNV S S W L LR S S ;-\;

Figure 10: View All Action Plans screen
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5.

ClickonthesAdd> | i nk | ocated
above)

0 This action opens

n

t

Activities

he AProj éiocted secti on

t he99) AAdd Projecto screen (Fi

Project

Add Project

Financial Data

Grant Amount:

Grant Returned Amount:

Total Project Budget Amount:

Available for Project Budget:

Total Amount Budgeted to Activities in this
Project:

n/a
n/a
£0.00
n/a
£0.00

* Grant #:

* Project #:

* Project Title:

* Description:

* Project Budget Amount:
5

* Project Status:

Open -

Name of the Organization Carrying out Project:

| Select Responsible Organization | | | Clear Responsible Organization

| Save | | | Cancel |

Organization Category:

Figure 11: Add Project screen

6
7
8.
9

10. Enter *Project Budget Amountt o

Enter*Grant#under whi ch
Enter Project#. (20 characters
Enter *Project Title. ( 20 char acters

t he

Enter *Description. (200 characters maximum).

be

al |

Proj ecOl-DW-360t000 3bé&)added. (

maxi mum. Example: 0600016
maxi mum. Example: O6Admin
ocated to the I1R6oject. (E

characters and 2 decimal places maximum; commas and decimal places count as characters.)

Note:

U Total Project Budget Amunt must be equal to or less than the (Grant Amount + Grant Retufned

Amounti Sum of all Total Project Budget Amount allocated to all Projects within the Grant
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Activities

ass

ociated with the Project.

U Total Project Budget Amount must be greater on equal to zero.

U Total Project Budget Amount must be greater than the sum of all Total Budget of the Activjties

6ClI

U The

entered valuey

i

on

8. Select Project Status(OpenorClosed)fm dr opdown Menu@ fftRekPeojpgiis e: 6 Op e
osedb6 then activitiesAc®&nopecbecassoti beedCt a
activities with status othertha 6 Can)cel | ed. 6
9. SelectName of the Organization Carrying out Projectby clicking the Select Responsible
Organization> button. The €lear Responsible Organizatior bution removes the selected
Responsible Organization.
i Add Pisoojeady to Saveoor Gancel.
10. Click the <Save> button to Savéhe Project in the DRGR syste(ithe <Canceb button deletes all
Followinga Save,th AVi ew Projecto screen opens displayi
the AAdd Pr @).ecto form (Figure
Project

View Project

Project successfully added.
—Financial trata

Grant Amount:

Grant Returned Amount:
Total Project Budget Amount:
Available for Project Budget:

Total Amount Budgeted to Activities in this
Project:

$13,742,000.00

$6500,000.00
$13,142,000.00

£0.00

$0.00

Grant #:
B-94-DF-20-0001

Project #:
65342

Project Title:
Reconstruction

Description:
Reconstruction of housing for private victims

Project Budget Amount:
£600,000.00

Project Status:
Open

Name of the Organization Carrying out Project:

EMPORIA

View Activities

Organization Category:

Unknown

Figure 12: View Project screen with Newly Added Project data
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4.3.2 Editing a Project

1. Followingloginandaccéagpance of the O6Discl ai mer
and on the new screen, click on the
(Figure 11).

Activities

6 click

<Search>

Login ID:
Role:Grantee Admin

Action Plan
= Vigw A

Projects
= Add

Ltilities

- PDE Viewer
- Support

= CPD Home
= HUD Home

Project

Search for Projects Help?
Search Criteria
Project #: Project Title: Grant #:
Selact v

| Search | | | Reset]

1. Click on Action Plans module.

2. Click ‘Search Project’ on the left menu.
Enter Search criteria and click ‘Search’.

Figure 13: Search for Projects screen

2. Partial search : This is best. Enter the firstA x AEC A xeEAC
sealMEET C & O AT A OEA charadEvdllipal uptaf data th&d shErésA
those first few digits. You can also enter partial data without the wildcard.

Search Tips for DRGR

THREE WAYS to search:

AECEOO

1. Blank search: Enter no criteria and click on Search>. This will bring up all of the
data in the system under vouchers, activities, etc. (depending on what you are
searching for).

I £ xeEAOA

3.Exact search: Data must be entered EXACTLY as it was entered in the system.

on
I
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2. Following your search,thé@ Sear ch f or
associated with your search.

3. Select the Project you
corresponds with the desd Project (Figure 12).

Wi

s h

Projectso

t o

edi t,

Click “Edit’ next to the

right the project .

Grant #:

Project Budget Disbursed
Grant # Amouint Amount
B-08-UN-17-
s o005 s0.00 .00
sice for 50% AMI - | B-08-MN-39- 4 750.000.00
000s
side for 50% AMI- | B-08-MN-39- 5, 050, 000,00 oo
D00S
hahal B =D R 7 §2,777,126.00 §48,500.00
DOOE
B-{E- - 35—
lary Costs " $2,941,434 00 £224,354.67
000s
Demolition Fund E'Q%Hg?'3g' £5,210,000.00 £002,060.60

Opean

Open

Opern

Opan

Open

Wiew

Figure 14: Search for Projects screen with Project information

O This opens the AEdit Projecto

screen

screen

Activities

and t hen

(Figure

recycl

1
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Project

Edit Project Help
Financial Data

Grant Amount: $4,200,000,000.00

Grant Returned Amount: $0.00

Total Project Budget Amount: $643,234.00

Available for Project Budget: $12,000,000.00

Total Amount Budgeted to $0.00
Activities in this Project:

* Grnt #: Enter (or edit) project
ozl information here.

Poc o eEr Don’tforget to click

. ‘Save’ when finished!
|B 06-DG-22-0002-P1

* Description:
B-06-DG-22-0002-P1 B

* Project Budget Amount:
;JE"J.:}‘ 00

* Project Status:

Open =

fame of the Grganization Carrying out Project: [ Organization Category:
LA-SR-1 Local Gowemment
SelectResponsble Organzaion | | Cleas Responsible Organizaton |

Swe| |  RewmioSeachPojects | | ViewAcivites |

30

Figure 15: Edit Project screen

4.4 Adding and Editing Activities

After grantees have entered responsible organizations and projects, they can then enter
activities. As indicated above, activities should be broken out by:

1. Responsible Organization

2. Activity Type

3. National Objective (3 options in DRGR)
4. Multifamily building (if applicable)

DRGR Activity types are similar in many ways to IDIS matrix codes. DRGR system
administrators have the ability to add activity types based on funding appropriation language
and grant waivers published in the Federal Register. DRGR system administrators can also
customize national objectives track requirements on spending and targeting, especially related
to the income of grant beneficiaries.
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Disaster Recovery National Objectives: NSP National Objectives:

LM = Low Mod (0-80% AMI) LH25 = 25% set aside (0-50% AMI)

UN = Urgent Need LMMI = Low/Moderate/Middle Income

SB = Slum and Blight (51-120% AMI)

NA = Administration NA = Administration

4.4.1 Selecting Benefit Types and BeneficiariMleasures

Before entering activities, it is helpful to understand that the national objective of many activities
may be further classified as DIRECT or AREA BENEFIT. Grantees may document compliance
with Low Mod targeting of beneficiaries for area benefit activities using U.S. Census data or by
entering survey data. Grantees can only enter PERSONS for area benefit activities and this
information is entered only in the Action Plan.

Census Screens:
Area Persons Only QPR:
B it Enterin Actual =
enef AP Only Projected
Survey/Summary:
Persons Only
Projected —
Breakouts
Direct FHEO Screens: HH in QPR iU:'”T;ﬂW #s
i and Persons Onl ctual =
Benefit g Only Breakout #s

: Households: Own vs. Rent

|
|
I Housing Units: Single Family vs. Multifamily :
b e e e e e e e e e mm e Dol

AP & QPR

Grantees enter goals for households and persons units on direct benefit activities, but have to
provide summary race/ethnicity date each quarter in the QPR. Many housing activities also
request information on whether households are owner, renter, or both. Housing activities will
also allow grantees to enter whether housing units are single family or multifamily. Action Plans
and QPR screens will change what information is collected based on each of these selections.
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NOTE:
See sulsections 4.1.3.1 and 4.1.3.1.1 Amtding an
Activity (Area Benefit: Census).
See sb-sections 4.1.3.1 and 4.1.3.1.2 Extiting an
Activity (Area Benefit: Survey).
4.4.2 Adding / Editing an Activity i Page One
1. To begin these processes, click on tietion Plans> tab.
0 This action opens the AViIi 20w AIl Action Plansbo

NOTE: T Viesv AliiAction Planso screen provides the system user the abilit
to view all of the existing action plans stored in the DRGR sysi#Ems screen
also provideshe system user the ability to filter all of the grants returned by
6Stated, O06Grantee Named 6AcCGr amt Bdhdn

6 QPR. 6

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

2 Community Development Systems
Disaster Recovery Grant ReportingSystem (DRGR)

Login ID:

Action Plans

Action Plan
Vi Al view All Action Plans Halg?
: o I' State Grantes Name Grant Numbar g:anr Action Plan Status QPR
atus
NY Grantaa®l, ESOC Active

- HUD Home

Figure 16: View All Action Plans screen

2. Click on the desiredAction Plan Status> link.
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(Note: if the Action Plan Status is eith@raiting for
Resubmissioror Reviewed and Approvethe Grantee
Administrator is allowed to make further additions or edits
Activities.)

U Clicking the /Action Plan Status> opendi t hAcfiEon Pl2no screen ( Fi

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

MCommunity Development Systems
Disaster Recovery Grant Reportiigystem (DRGR)

Login ID
Role:Grantea Admin [ adon |

Action Plan Action Plans

Edit Action Plan Halp

Grant Number:
cant1-£SD(

Grant Amount:
$983,000,000.00

-_l'_:ﬂ_" Add Activty L)y | [ Submt Action Plan ] | [Cancel]
:o;“:n:

Note: Click Activity Number to Edit.

Grantee Activity Number Activity Type Total Budget, Program Funds
130L-52-0171 Rehabilitation/reconstruction of public facilities $52,500,000.00
A-101 Public services $101.00
CAT1-201 Privately ovned utilities $250,000,000.00
CAT2:202 Privately owned utilities $330,000,000.00
CAT2-203 Privately owned utilities $60,000,000.00
CAT4-204 Privately owned utilities $33,000,000.00
CATS-20% Privataly owned utilities $3,000,000.00
CAT6-206 Privataly owned utilities $0.00

CAT7-207 Construction of new housing $0.00

CATS-208 Construction of new housing $0.00

Loss-233 Payment for compensation for economic losses (WTC-only) $33,000,000.00
PA Administration $17,500,000.00
Total $783,000,101.00

T T T L L L &L Y L T P e Y T

Figure 17: Edit Action Plan screen

3. Click on the Add Activity > button.
0 This action opeinPsagteh el ofi Asdc2R).efecnt i(VFiitgyur e

(NOTE: If this had been an Activitythathadela dy been saved,dtpavity i Wagled 1
screen.)
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

(
n Community Development Systems
Disaster Recovery Grant Repqrting.__.“.litem (DRGR)

Login 1D
Role:Grantes Admin Admin

Action Plans

Action Plans

Add Activity - Page 1
Complete the

appropriate inputs on

+ Success: Action Plan has been saved.

“Induates Requend Fald

this screen. Go to <Help>
for more information.

Continue to Next Screen | | Cancel

- Beports Grant Number: View Existing Activities:
Grant1-ESOC Seloct Option v
View Activity Detals |

*Activity Type:
Select Option

*National Objective:
Select Option v

*Grantee Activity Number:

Activity Title:

*Activity Status:
Select Option ¥

Continue to Next Screen | | Cancel

Figure 18 Add Activity T Page 1 screen

Block Drawdown:
[ Blocked by Grantee Blocked/Restricted by HUD

*Total Budget, Program Funds:
$ (ex: 995,995.99)

*Projected Start Date:
Jealme (ex: mm/S8/yyyy)

*Projected End Date:

Leaiiies (ex mm/ddryyyy)

* Project # / Project Title:
/

" Select Project

Adjust Project BiJget:
® No O Yes

If no Project # or Project Title has been selected, click on$séest Project button and
complete the sedndor the Project associated with this Activity as follows:

a. Click on <Select Project.

U This acti on

opens

the AXBarch for

Project s
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US, DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

2 Community Development Systems
Disaster Recovery Grant Reporting,System (ORGR)

Login 1D:
Project
nf . .
o A Search for Projects Halp?

Search Criténa
Project #: Project Title:

(Seach] | (Reset)

- Reports

Ifigure 19: Search for Projects screen

b. Enter the Project # and/or Projectld and click Searctp.

0 Thisactonreopens the ASearch for Projectso scree
(Figure24).

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

W Community Development Systems
Disaster Recovery Grant ReportifigiSystem (DRGR)

Reptr [ pimia | ; I N "N ™
Role:Grantee Admin Adwmin Action Plans Drawdown QPR Reports Grants

Search for Projects Halp?

Saarch Criteria
Project #: Project Title:
100

Search

Results Page 1 of 1 (3 projects found)

Grantee Project # Project Title Grant # Project Budget Amoynt Disbyrsed Amoynt | Project Status | Select
State of Virginia 100-2 Local Administration B-08-DN-51-0001 §1,520,627.00 $369,977.34 Open 5
State of Virginia 100-1 Planning Grants B-08-DN-51-0001 $192,000.00 $192,000.00 Open 0]
State of Virginia 100-0 State Administration B-08-DN-51-0001 $1,870,496.00 §629.707.61 Open

T

Figure 20: Search for Projects screen with search results

c. Click on the Select radio button for th desired Project, and then clickelect Projecb.
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0 This action returnsPagpa LTdo 4dree @iMAdvdi tAkc tti tvea t

and Title (Figure 161).

US. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

|
Disaster Recovery Grant ReportifigSystem (ORGR)

M Community Development Systems

= - ~
Role:Grantee Admin l Action Plans

Action Plans

Add Activity - Page 1

“Inccaes Raoute: Fag

[ Continueto Next Screen | | [ Cancel |

Grant Number:
B-08-DN-51-0001

* Activity Type:
Acquisition - general

*National Objective:
NSP Only - LH - 25% Set-Aside ¥

*Grantee Activity Number:
08-NSP45

Activity Title:
Acquistion

*Activity Status:
Planned v

Environmental Assessment:

Select Option ¥

Continue to Next Screen Cancel |

Activities

View Existing Activities:
Select Option v

View Activty Detais
Block Drawdown:
[ Blocked by Grantee  Blocked/Restricted by HUD

*Total Budget. Program Funds:
$0.00 (ex:1 999,999.99

*Projected Start Date:
08/08/2010

*Projected End Date:
08/08/2011

* Project # / Project Title:
100-1/ Planning Grants

Select Project

Adjust Project Budget:
® No O Ves

Figure 21: Add Activity 7 Page 1 screen (data fields completed)

5. Check the appropriateAdjust Project Budget> radio button to indicaterhether or not the

project budget needs to be adjusted

U If selected, the Project Budget fibie current Activity can be adjusted.

6. After you have completed A d d

A ePagde giclickythe <Continue to Next Screem button.
0 This action takesiPagetdot bebbdléw).d( Rcguwety

Khv the same amaunt..

* Project # / Project Title:

/NOTE: The default selection for Adjust Project Budgeltl@.\ 0001 / Owner Occup Housing

Only selectYES if the activity is moving from one project to

another. This will reduce the project budget the activity wa

originally assigned to by the amount of the activity budget. . .

will then increase the project budget the activity is moved t Ad]u“%';"dget:
") o

[ SelectProject ]
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Activities

4.4.3 Adding / Editing an Activity i Page 2

LS. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

W Community Development Systems
Disaster Recovery Grant Repnrﬂnqélslem (DRGR)

Losgen 10: -
RoleiGrantes Admin Action Plans Drawdaem
Action Plans
Add Activity - Page 2 Halp?
i
— EYTET G )

Grant Number: View Existing Activities = Rezponslble Organization
ilit B-08:0N-51-0001 Salact Option | = Location Dascription
il = Agtivity Degcription

View Activity Detals

Activity Type:

Agquigition - ganaral

Organization carrying out activiey

1s this activity being camied out by the grantes?: Activity is being camied out by the grantes through

e ity Indt Hiviugh cortadteni - Salag - "

0 Ne @ Yar

* Name of the Organization Carrying out activity:
|| Select Rasponsble Organization

Report Benefit Performance By:
Araa Banafic &

O Census O Survey
Proposed Accomplishments:

Performance Measure Proposed Total
# of Proparties

# of Parcels acquired voluntarily
# of Parcels acquired by condemnation

# of buildings (non-residential)

Total acquisition ¢ sation to owners
o pgrda b pa gt piapf FEnp sk it PR F P e i g PR e,

N T T T T L Y Y XY P R Y Y WYYy Y S )

Figure 22.Add Activity 7 Page 2 screen

7. Nameof the Organization Carrying out activity i Select a Responsibl@rganization from the
<Select Responsible Orgamation> button.

0 This action opens the AS&MN.ect Organizationso s
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US, DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

M Gommunity Development Systems
Disaster Recovery Grant ReportingSystem (ORGR)

Responsible Organization

Login 10:
Role:Grantee Agmn

*omim | | e |

Action Plans

Select Organizations

e e

Organization Name: City: DUNS #: EIN/TIN #:

State/Territory:

et Uplen ¥

(a3 | (o) | (Goee)

Figure 23: SelectResponsibleOrganizations (with EIN/TIN # entered)

8. Enter search criteria for the Responsible Organization (in this case, the EIN/TIN # has been
entered), and clickSearch>.

0 This action causes the fAnSelect OrgankFigueti onso
28).
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

}F Community Development Systems
v Disaster Recovery Grant ReportifigiSystem (ORGR)

ReeGrrise Acton o
Role:Grantee Admin i

Responsible Organization

Select Organizations Halp?
Search Cricaria
Organization Name: City: DUNS #: EIN/TIN #:
000000000
State/Teritory:
Select Option ¥

(Search ] | [Reset] | [ Concel

. Results Page 5 of 5 (46 Organizations found)
Qeqanization Name. Gty State/Teritory RUNS 8 EIN/TIN G Select
Town of Tangier 000000000 000000000
Town of Tangiar, Virginia 000000000 000000000
Viegina Beach COC a0 000000000
Virginia Department of Housing and Community Development 000000000 000000000
Virginia Habitat for H ty 000000000 000000000
York County 000000000 000000000

[Pravioys 10Rasules] 3 2 3 4 3

[ Select Responsble Organzaton | | [ Add Responsble Organization | | [ Cancel

Figure 24: Select Organizations screen with Search Results

9. Click on the Select radio button for the desired Organization Name, and then cBekest
Responsible Organizatiorr.

10. Thisactionreo pe ns t hteity iRRalgle AZ0 screen which now displ
Responsible Organization (Figuze).

NOTE:
The OPri maryo6 Re scanmatbe deletedd@he @erigadawedz
to delete the Responsible Organization only if no edjteres have been
recorded (nofzero amounts) on the QPR for the selected
Responsible Organization.

Thewercanemtr a value in the OPTr
There are no controls on the proposed budget amount.
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Activities

LS. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

W Community Development Systems

Disaster Recovery Grant ReportifigiSystem (ORGR)

Ao T :
Robe:Grantes Admin ‘ Action Plans

Action Plans
= Add Activity - Page 2 Halg?
Projects
nizat [ Eit Previous Screen ][ Contirus to Neat Screen ][ Save Activty | | [Cancel
Grant Murmber: View Existing Activities: - Regpongible Organization
Hlites B-08-DN-31-0001 Salect Option | - Logation Degeription
.a g 28 " _'r!“.;\. Jepcriptign
View Activity Detals
Activity Type:
Agguisition - ganeral
Organization camrying out activity
wity being camied out by the grantes?: Activity is baing carmied cut by the grantes through
s thengh eteacken (Grantee Employess o
Vas

* Name of the Organization Carrying out activity:
‘irginia Gapartmant of Housing and Community Developmant

[ Selact Responsible Organization

Proposed budgets for Organization carrying oul activity :

Select |  Responsible Drqanization Name

o b

Type Praposed Budget
Unkngwn £0.00

Virginia Daparemant of Houning and Community Davalopmant

|_Add Responsbis Organization |

Report Banefit Performance By:
Arwa Banafit ©

@ Census O Survay

Proposed Accomplishments:

Performance Measure Prapased Tatal
# of Properties 20

® of Parcels acquired valuntarily 3

# of Parcels acquired by condemnation

B T R IS S i AR ¥ e v e L R VT RT LA S T I e e e NPT e R TR e R e

Figure 25: Add Activity 7 Page 2 screen displaying nelyw selecteddata

11. After the responsible organization is selectbd,next item is to select the type of beneficiary performance
data. The options are either AREA BENFIT or DIRECT BENEFIRor some activity types, only one

option may show. In other cases, grantees have to choose. This selection affects thettygpalafa
screens that the user will see in the Action Plan and the QPR.

Activity Type:
Acquisition - general

Organization carrying out activity
Is this activity being carried out by the grantee?: Activity is being carried out by the grantee through
Either directly and/or through contractors
@ No ) Yes

* Name of the Organization Carrying out activity:
[ Select Responsible Organization

By -
l Area Benefit O Direct Benefit )
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12. There are a number of beneficiary performance measures and other proposed accomplishments to
select from. These are nbeneficiary performance measures. Grantees shdelct sdl the
nonbeneficiary performance measures that apply to the activity. If grantees do not put in
estimates or ZERO under a measure, it will not be available to use for reporting in QPRs. DRGR
administrators create a master list of measures hyitgdiipe. Some of these may vary by
appropriation. An example would be energy conservation measures required by ARRA.

Activity Type:

. X Activity Type:
Econ. development or recovery activity that creates/retains jobs

Code enforcement
Proposed Accomplishments:

Proposed Accomplishments:
Performance Measure Proposed Total

. Performance Measure Proposed Total
# of Businesses

# of Electrical Inspections
# of buildings (non-residential)

# of buildings (non-residential)
Proposed Beneficiaries: - # of Plumbing Inspections

Performance Measure Proposed Total |Low Mod # of People Trained

# of Permanent Jobs Created # of Mechanical Inspections

# of Permanent Jobs Retained # of Public Facilities
# of Plans Reviewed
# of Building Inspections

# of Businesses

13. After you have compl eitPeadyey ®u ro eCorttiragke 0 nort hfeA c
Next Screer» button.

14.Thisact i on opens IitPhaeg el ABdod sAROLENONIE:tPyige thyae actually
has three screens to complete the full procedure.)

4.44 Adding / Editing an Activity (Area Benefit)

If area benefit is selected, the page will refresh and present the options of CENSUS vs.
SURVEY. In both these methods, grantees can identify the County, Census Places, Census
Tracts and/or Block Groups that represent the service area for the activity. In the Census
method, grantees can use DRGR to calculate the percent of beneficiaries that are Low to
Moderate Income using data that is already loaded into DRGR. If grantees have used HUD-
approved survey methodology outline in CPD Notice 05-06, they can enter data on Low Income,
Moderate Income and Total persons manually into DRGR.

http://www.hud.gov/offices/cpd/lawsregs/notices/2005/05-06.pdf

Report Benefit Performance By:

Area Benefit G Direct Benefit

Census Survey
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4441 Area Benefit: Census

US, DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

MCommunity Development Systems
Disaster Recovery Grant Reportiuélstem (DRGR)

[

Login 10:
Role:Grantea Admin

Action Plans

Add Activity - Page 3 Halp?

‘ - m [ EdtPrevious Screen | | [ SaveActivty | | [Cancel]

*Araa Banafit Data
Determined By:
© Census O Survey

[ Duplicate Activity Grants:| ¥ Activities:| ¥

[ Service Ares is City or County-wide

Total Number Low:
No data

Total Number Low/Mod:
No data

Total Population:
No data

% Low/Mod:
No data

[ Caculate % Low/Mod | | [ View Detais |

[ EdtPreviousScreen | | [ Save Actwty | | (Cancel

LMISD Date:
No data

Data Used For Calculation:

Q Capped © Uncapped

Figure 26: Add Activity (Area Benefit: Census) screen

12. To

save al/l

ent r i e-3, clitkonmthetShve Aclivityd lbuttoA.c t i vi t y O

15. This action aves all entered information about the Activity beingaddedd opens t he AEd
Action Plano screenisthyo vhiansg bae efS uAcdit)eesdsd: mlecstsia g ¢

(Note: The <Canceb button cancels all information changes for an added Actiaitgl returns to
the AEdit Action Pl)Jand screen with no changes
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Figure 27: Edit Action Plan screen withi Success:asAbteeni agdbdo message

13. The<Edit Previous Scree,b ut t on returns iPYaget Q60 Add eAat whiet
complete any edits. (NOTE: You will need teinput Performance Measures.)

14. The Save Activity> button svesinputs from this screen to DRGR.
15. The <Canceb buttoncancels the entire Add Activity process for this particular activity.

16. Intheé De t e r mseatiendselbcyttiieCensus radio button











































































