
DRGR Fact Sheet:  

Understanding DRGR Project vs. Activity Budgets 

In DRGR, projects often correspond to the list of programs outlined in the published Action 
Plan/Amendment such as homeownership, rental housing, economic development, or infrastructure.  
When these documents are published, grantees may not know how much they will allocate under each 
program to local organizations.  In this case, grantees may enter narratives on community needs and 
list budgets for these higher level allocations as projects in DRGR. 

In DRGR, activities are often only entered when awards are made to specific organizations for specific 
types of activities targeted to specific beneficiaries.  DRGR activities should be listed separately by 1) 
Responsible Organization; 2) Activity Type; 3) National Objective; and 4) Multifamily properties (if 
applicable)  

If not all of a grant is covered in Action Plans/Amendments that have been published and approved by 
HUD, HUD may put the remaining funds in a RESTRICTED BALANCE project.  Grantees can add activities 
to this project.  Once HUD (1) approves a published Action Plan/Amendment programming additional 
funding and (2) reviews the activities set up in the Restricted Balance project (to make sure they are 
set up correctly), the Restricted Balance project budget can be reduced. DRGR Action Plan Review 
checklists may be used for both blocked grants and/or restricted balance projects.  

Working with projects and activities can be confusing for a couple of reasons.  Projects must be 
entered before activities since each activity must be assigned to projects.  Grantees add activities in 
the Add/Edit Action Plan page.  They access this page using the VIEW ALL link and clicking on the 
STATUS of the action plan in the row for the grant #.  Projects are added and edited using the PROJECT 
links in the left navigation column. 

 



Working with the Restricted Balance Project Budget 

The funds that grantees cannot access show up in the RESTRICTED BALANCE project.  Grantees can add 

activities to this project, but they won’t be able to draw on those activities while they are assigned to 

RESTRICTED BALANCE.   Once activities have been approved under a published action plan/amendment 

and reviewed in the DRGR Action Plan Review Checklist to determine that the activities are set up in a 

way that captures all required information, DRGR Superusers must reduce the budget in RESTRICTED 

BALANCE by the amount approved.  Therefore grantees can add the activities before HUD’s approval, 

but will have to work with their CPD Representative/CPD Specialist to free up the funds for any 

activities under the restricted balance project.    

 

In the VIEW PROJECT screen, any funds that have been unrestricted will show up in AVAILABLE FOR 

PROJECT BUDGET row.  Grantees can use these funds to increase project budgets and transfer 

activities using the EDIT ACTIVITY  page.  Alternatively,  they can leave project budgets alone and use 

the ADJUST PROJECT BUDGET to inflate project budgets when they reassign activities.    

Understanding Other Project Budgets 

HUD and Grantee users can use the VIEW PROJECT screen to determine how much of the budget for a 

project has been allocated.  As indicated above, funds that have not yet been allocated to a project will 

show up in the line- AVAILABLE FOR PROJECT BUDGET.  To determine how much has not yet been 



allocated WITHIN a project, users would subtract the total amount of activity budgets within a project 

from the project budget itself.   

 

HUD and grantee users can use the VIEW ACTIVITIES budget to see a list of activities in the project.  

Users can also see profiles of each of these activities using the VIEW link in the action column in the 

list. 

 



The project and activity budgets can also be viewed in Microstrategy using the FIN REPT01B.  Since this 

is an activity level report, project budgets will repeat on each activity row within the project. 

 

 


